Construction Claims Preparation, Analysis and Negotiation

Some things in life are unavoidable. No matter how honorably you try to conduct business with
respect toward yourself and others, disputes will arise; and the more complex business
becomes in this age of information, the more complex those disputes will be.

Construction projects are a prime example. Once upon a time, disputes arising during the
course of a project could often be settled with a handshake and an unspoken understanding.

Today, without the assistance of seasoned legal/construction professionals, a simple
disagreement can spiral a project — or even an entire business — into ruin with delays and
financial liability.

Construx Solutions Stakes Its Reputation on Claims Resolution

When a construction claim arises, Construx Solutions is ready to guide you through every step
of the process with reliable, expert counsel, to manage and resolve claims more effectively and
productively.

Construx Solutions specializes in the unique legal world of the construction industry, and our
extensively experienced professionals have represented construction owners, managers,
contractors and designers all types of claims, from claim preparation through the entire dispute
resolution process.

We Base Our Claims on Expertise

The preparation of a claim during or after a construction project requires , an ability to study
massive amounts of information, an ability to piece it all together and figure out what it all
means, the ability to simplify complex sets of data into a factually correct report and knowledge
of the legal process in construction. Construx Solutions has vast amounts of real-world
experience in preparing, examining and defending claims for additional costs arising from
contract changes, compensable delays, and a host of other issues.

We Unearth the Truth behind the Claim

At the outset, we identify the cause-and-effect relationship between the events in question and
their impact on the project, and then determine who or what bears the responsibility for that
impact. We thoroughly assist in the development ofdispute resolution strategies, assist in
settlement negotiations, and are available to provide expert testimony if the case goes to trial.

Construx Solutions is prepared to offer these and other services in preparing, analyzing and
negotiating claims:

Schedule Delay Analysis

Claims Preparation/Evaluation

Cost and Damages Quantification
Pre-Litigation Consultation

Expert Testimony

Cost Impact and Inefficiency Analyses
Mediation Support

Rebuttal Expertise

Dispute Resolution Strategies



e Claims Avoidance Programs

We Deliver Maximum Results with Minimum Impact

At Construx Solutions, we look at construction project claim situations with an eye for solutions
rather than profits. We have a proven track record of resolving claims in a timely and cost-
effective manner, working quickly and efficiently to find the answers you need and provide with
you a strategy that supports your claim.We achieve these results with a phased approach to
each case, analyzing it carefully and utilizing only as many resources as necessary to resolve it.
We won't waste your time and money on needless measures, but will ensure that each claim
receives the full attention it deserves.

We Claim What We Can Deliver

At Construx Solutions, our unique perspective on construction claims is grounded in extensive
knowledge and experience, and is the key to our highly successful claims resolution record.

Contact us today and discover what thousands of clients already know — that we back up our
claims with results.
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